
Tribal Opioid Response 
Evaluation

I will take questions after the presentation



A little 
about me

Mary Costello MS

Graduated with a master’s degree in public policy in 
December of last year (2022) 

Completed evaluation projects for the NM Veteran’s Home in 
T or C, Saranam (nonprofit homeless org), NM Farmer’s 
Market Association, and Domestic Violence Offender 
Treatment Intervention (DVOTI).

I will be the staff member in charge of all data related 
activities with this grant including submitting data to 
SAMHSA, collection of data, interpretation of that data, and 
presenting data to partners. 



All data 
collected 
belongs to 
YOU! 

• Please ask me any questions regarding how 
the data will be used, who it’s going to, or 
how I interpret data, etc.
• The only questions that I will NOT answer 

are those that would disclose a person or 
tribal community’s anonymity. 
• Please feel free to also give me any feedback 

on any surveys, data presentations, or 
evaluation output that I put out. 



What data 
do we need 
to submit to 
SAMHSA?

• See list in packet
1. How many Naloxone kits have we purchased? (we provide this 

data)
2. How many Naloxone kits have we distributed?
3. Of the Naloxone kits distributed, how many overdose reversals 

occurred? (need help figuring out  how to get this info)
4. How many Fentanyl test strips were purchased? (we provide this 

data)
5. How many Fentanyl test strips were distributed?
6. How many first responders have we trained on recognizing an 

opioid overdose and the use of Naloxone?



What data 
do we need 
to submit to 
SAMHSA?

• See list in packet
1. How many key community sectors (family, peers, military, 

coalitions, etc.) has your entity trained on opioid overdose and 
Naloxone?

2. How many people were educated on the consequences of 
opioid and/or stimulant misuse using strategic messaging?

3. How many school-aged children received prevention and 
education activities on opioid consequences or stimulant 
misuse?

4. How many people in your entity were trained to provide school-
based prevention and education activities to school aged 
children?

5. How many people were educated on the consequences of 
opioid and stimulant misuse through prevention activities?

6. How many people in your entity were reached through outreach 
activities that target underserved and/or a diverse population?



Data contd. 

Within 3 months of grant award with the goal of 
identifying progress and/or barriers we will 
collect

1. Relevant documents and materials including 
activity logs, meeting minutes, fiscal reports, 
evaluation presentations, and grant-related 
documents. The team will review these to 
gauge success in anticipated goals. 

2. Fidelity data will be collected continuously 
regarding Evidence Based Practice training 
implementation. 

3. Evaluations of trainings will be conducted 
related to satisfaction with the curriculum, 
usefulness of training materials, and 
integration of learning into practice. 



Survey 
Monkey Scan 
Instrument

• In order to better serve you, we created a 
survey to see what your community already 
does for opioid prevention. 
• It’s the same survey as the 988 scan

instrument. Yours will just be a little longer.
• This survey is imperative to complete so that 

we are not being duplicative. 
• I will send the survey monkey link out 

immediately following this meeting to the 
director from each tribal community. 
• Complete the survey as a group.
• Due date: March 8th, 2023



TOR Data 
Due Dates 

• Survey Monkey: March 8th, 2023
• SAMHSA data Q1: January 17th, 2023 

(already submitted 
• SAMHSA data Q2 April 17th, 2023
• 6 months progress report: April 17th 2023
• SAMHSA data Q3: July 17th, 2023
• SAMHSA data Q4: October 17th, 2023
• Annual Report: December 15th, 2023



Q&A


